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“TECHNOLOGY - NO MATTER HOW WELL 
DESIGNED - IS ONLY A MAGNIFIER OF HUMAN 
INTENT AND CAPACITY.”

Kentaro Toyama (2015)



PARTNER HAND IN HAND WITH 
CHANGE ACTORS: EMPOWER THEM



NAVIGATING PITFALLS
▸Path to concrete impact?  Batting average vs “measure”

▸Get rid of hype

▸No “Tech Savior”, no “White Savior”

▸Identify right depth of tech

▸Hard question to researchers:

▸Are you here to solve a problem

▸or to illustrate your method?

▸Plan for Scale and Sustainability

▸Hackathon syndrome: GitHub as a cemetery

▸Beyond research: where are the engineers and designers?
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Remember why

Dream often
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