
The Story of ECMWF Special Projects

Introduction
Special Projects are experiments or investigations of a scientific or technical nature, undertaken by one or more 

ECMWF Member States, likely to be of interest to the general scientific community. 
These projects enable scientists to access ECMWF’s High-Performance Computing (HPC) and European Weather Cloud 
(EWC) resources, as well as the MARS meteorological data archive, fostering innovation and collaboration across institutions.

How it started

Then and now

Milana Vučković, Eduard Rosert, Paul Dando, Umberto Modigliani, Becky Hemingway  
Forecast and Services Department, ECMWF, Reading, United Kingdom

Use of ECMWF computing resources

Dominating topics over decades

1982: Printed in 
Newsletter 2025: Shiny web app

1982: Born 2025: Presenting 
Special Projects at EGU

Number of Special Projects over time

Carsten Maass – quietly powering ECMWF’s Special Projects
For more than twenty years, his steady guidance and practical help 

supported hundreds of researchers across Europe in making the most 
of ECMWF’s computing and data resources

But not before the first supercomputer arrived!

Where it’s going
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Testimonials

People managing the projects
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